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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Higham Ferrers Nursery 
and Infant School 

Number of pupils in school  217  

(including Nursery 253) 

Proportion (%) of pupil premium eligible pupils 19%  

(not including Nursery) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 to 2024 

Date this statement was published December 2022 

Date on which it will be reviewed November 2023 

Statement authorised by Mrs L Ward 

Pupil premium lead Mrs S Miller 

Governor / Trustee lead Ms Z Ilott 

Funding overview 

Detail Amount 

Pupil premium funding allocation this financial year (April 
22 –March 23) 

£76,135 

Recovery premium funding allocation this academic year £2,393 

School led Tutoring Funding £2,160 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic/financial year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£80,688 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils irrespective of background or challenges that they face in 

their home lives, make good progress and achieve highly, and alongside this are given 

the same life opportunities as their peers. 

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker. This strategy also supports their needs, regardless of whether they are 

disadvantaged or not. 

High quality teaching is at the heart of our approach, with a focus on areas which 

disadvantaged pupils need the most support. This has been proven to close the gap 

between disadvantaged pupils and their peers. Implicit in the intended outcomes below 

is the intention that non-disadvantaged pupils’ attainment will be sustained and improved 

alongside that of their disadvantaged peers. 

Our strategy is also integral to wider school plans for the recovery education, notably 

through target support by a teacher and trained support staff. 

Our approach is based on targeted assessments, not assumptions about disadvantaged 

pupils. The approaches that we have adopted are supportive to the children’s learning 

styles and are age appropriate. To ensure that they are effective we will: 

 Ensure that disadvantaged children are challenged in the work they are set 

 Act early to intervene at the point need is identified 

 Adopt a whole school approach in which disadvantaged pupils outcomes are at 

the top of staff’s agenda 

 Ensure that all staff have high expectations for disadvantaged pupils and what 

they can achieve 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The number of pupil premium children has increased over the past few 
years with many children becoming eligible midyear. This is in part due 
to the impact Covid has had on family circumstances. The changing 
numbers of pupil premium numbers throughout an academic year has 
meant that some aspects of data are hard to quantify. 
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2 Assessments and observations have shown that oral language skills are 
underdeveloped especially in Nursery and Reception children. 

3 Historically internal assessments for our KS1 children show that in the 
Foundation stage, disadvantaged pupils came into school with lower attainment 
(age expectations) across the board. Particularly poor in the areas of Speaking, 
Attention, Comprehension, Word reading, Writing and Number patterns.  

4 The lack of external agencies supporting families with early cognition and 
language development (such as Health Visitors and Speech and Language 
services) has meant that those children, particularly those from disadvantaged 
families are coming to school with greater issues. 

5 Internal assessments show that in KS1, disadvantaged pupils are lower in 
aspects of literacy, Reading and Writing. 

6 This academic year our disadvantaged pupil attendance is lower than non-
disadvantaged at 87.7% in comparison with non pupil premium children of 
93.8% for the academic year 2021-2022. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language skills for 
disadvantaged pupils. 

Assessments and observations show that there is 
significant improvement in oral language skills of 
disadvantaged children. 

Improving reading and phonics 
outcomes for all children and in 
particular disadvantaged pupils. 

Foundation stage and KS1 outcomes show that 
disadvantaged pupils attain in line with their peers. 
The school is aiming for a 96% pass rate at least in 
the year 1 phonics test.  

Improving writing outcomes for 
disadvantaged pupils. 

Foundation stage and KS1 outcomes show that 
disadvantaged pupils attain at least in line with their 
peers. 

To achieve and sustain improved 
wellbeing for all pupils in our school 
especially disadvantaged pupils. 

Class wellbeing assessments show that 
disadvantaged pupil’s wellbeing is in line with their 
peers. 

Disadvantaged pupils take up the option of monetary 
reimbursement towards after school clubs, trips and 
clothing to enable them to feel included. 

To improve attendance for 
disadvantaged pupils. 

Attendance is back in line with non-disadvantaged 
pupils. (95%) 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £650 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

ASD staff training   

 

 

Purchase of phonics 
resources for 
underachievers. 

 

Training for staff to ensure 
assessments are interpreted 
and administered correctly. 

Disadvantaged pupils with an ASD 
diagnosis or have suspected ASD 
underachieving in reading, writing and 
maths. 

 

Disadvantaged pupils underachieving in 
phonics assessments.  

4  
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3 

4 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 33,450 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

2 Part time teachers 
employed to carry out 
phonics intervention 

Children in year 1 struggle to consistently 
apply skills in reading. 

Year 1 children have gaps due to less 
opportunities prior to starting school due 
to the impact of Covid in their formative 
years. Assessments carried out. 

3 

4 
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Monitoring indicates that gaps are 
closing and learning which was lost has 
been identified and addressed by the 
end of Key Stage 1. 

Structured interventions 
within year groups 
carried out 1 to 1 or in 
small groups to address 
gaps in reading, writing 
and phonics. (Teaching 
assistant support)  

Disadvantaged pupil data and 
assessments show that they are 
currently achieving lower than their 
peers. 

1 

2 

3 

4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £45,075 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Family support worker Works closely with families to enable 
them to come to school on time. Take 
advantage of funding. Supports their 
wellbeing. 

5 

Level 3 TA Behavioural specialist TA supporting 
certain children to fully access lessons 
during the school day. 

5 

Disadvantaged pupils 

have access to after 

school clubs, trips and 

school uniform. 

Wellbeing of families and inclusion. 5 

 

Total budgeted cost: £ 79,175 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

The start of the academic year September 2021, 21% of the school were eligible for 

pupil premium funding. By the end of the year, July 2022, 23% were on the pupil 

premium register.  

End of EYFS – Reception pupil premium children did not achieve as well as their peers 

with 47% achieving a GLD versus 70% non-pupil premium (41% of PP children in this 

cohort have SEND needs and 35% of them are summer born) 

End of KS1 – Year 2 56% of pupil premium children achieved age in maths. 56% 

achieved age in reading in line with their peers and 40% achieved age in writing.  This 

was below their peers. (47% of pupil premium in year 2 were SEND with 1 child having 

an EHCP. 50% of all SEN children within year 2 were pupil premium. 

In Year 1 88% passed their phonics screening test.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

None for this academic year. 
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What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Overall school attendance was slightly lower in the academic year 2021-2022 and this 

was reflected in the attendance of pupil premium children too.  

Our assessments and observations indicated that pupils and their family’s wellbeing 

and mental health have been impacted over the last few years. This has been 

particularly acute for our disadvantaged families. Pupil premium funding is used to 

support all pupils and targeted interventions where required. Over the past few years 

we have built on wellbeing lessons and interventions throughout the school.  

 


